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INSTITUTIONAL FORUM

37.
Function of institutional forum
(1)
The institutional forum advises the council on issues affecting the University, including:

(a)
the implementation of the Act and the national policy on higher education;

(b)
race, gender and equity policies;

(c)
the selection of candidates for senior management positions;

(d)
codes of conduct, mediation and dispute resolution procedures;

(e)
fostering of an institutional culture which promotes tolerance and respect for fundamental human rights and creates an appropriate environment for teaching, research and learning; and

(f)
the language policy of the University.

(2)
The institutional forum may perform such other functions as determined by the council.

38.
Composition of the institutional forum
(1)
The institutional forum consists of:

(a)
two members of the council who are not employees or students of the University;

(b)
two members from management;

(c)
two members of the senate;

(d)
two members from each college representing the academic employees of the college;

(e)
five members representing the support staff, one from each college and one from the support sector;

(f)
two representatives of the staff unions, nominated collectively by the recognised unions;

(g)
two members of convocation who are not employees or students of the university, appointed by the convocation executive;

(h)
two students designated by the CSRC; and

(i)
one or more non-voting members co-opted by the institutional forum for the purpose of assisting the institutional forum in respect of any specific project.

(2)
The appointment of representatives must be transparent and democratic and each constituency must follow the selection procedure within its own constituency and submit the names of its representatives to the registrar.

(3)
The term of office of members is up to 4 (four) years as determined by each constituency.

(4)
Paragraph 12 applies, mutatis mutandis, to the termination of membership of the members of the institutional forum.

39.
Office bearers of the institutional forum
The institutional forum must elect from among its members a chairperson and a deputy chairperson from the members appointed in terms of subparagraph 38(1)(d) or (e). The registrar shall serve as secretary to the institutional forum. 

40.
Meetings and meeting procedure of the institutional forum
(1)
The number of meetings must be determined by the institutional forum.

(2)
The majority of the members of the institutional forum must form a quorum.

(3)
The meeting procedures are as determined by the institutional forum provided that should no determination be made the provisions of paragraph 16 will mutatis mutandis apply.

